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C A L E N D A R

December
 11 - Executive Board Meeting; 
         12:30 PM, COG Board Room 

 25/26 - Christmas;  COG 
         Office Closed

January
1 - New Years Day; 
       COG Office Closed

7 - RDC Loan Review Comm.; 
      11:30 AM, COG Training Room

8 - Executive Board Meeting; 
      12:30 PM, COG Training Room

February
11 - RDC Loan Review Comm.; 
       11:30 AM, COG Training Rm.

 11 - RPA TAC Meeting; 
        10:00 AM, COG Board Room

12 - Executive Board Meeting; 
        12:30 PM, COG Board Room

16 - Presidents’ Day; 
        Region XII Office Closed 

19 - RWIB Meeting; 
       5:30 PM, COG Training Room

Region XII Surface Transportation 
Projects

Region XII COG is preparing the 2016-
2019 Transportation Improvement 

Program (TIP). Local projects programmed 
in the TIP are selected by the COG through 
applications it receives from cities, 
counties, and other eligible applicants 
in the RPA (Audubon, Carroll, Crawford, 
Greene, Guthrie, and Sac Counties). 
Affiliate cities of the COG in Boone and 
Dallas Counties make application for these 
types of projects to their RPA housed at 
the Des Moines Area MPO. 

Region XII has approximately  
$2,700,000 in Surface Transportation 
Project (STP) monies available for 
projects. Projects that are eligible include 
roadway construction and reconstruction, 
operational improvements, safety 
programs, and traffic management and 
control.  STP funds can also be used 
for transit projects and other 
ride-share projects.  

Roadways that are eligible for funding 
must be classified as a major collector 
or higher on the federal functional 
classification system. Federal Functional 
Classification Maps can be viewed at www.
region12cog.org under the Downloads 
and Publications Section, or by following 
this link. 

The sponsoring governmental agency 
must provide at least 20% of the total 
project cost in cash.  Applications are due 
by 4:00 PM on January 9, 2015.  Contact 
Chris Whitaker, cwhitaker@region12cog.
org or (712) 775-7811 with any questions 
about STP projects in your area.  

The annual HOME Application Round is 
starting now with an anticipated deadline of 
March or April 2015.  Region XII COG will be 
submitting a region-wide application, with 
all member cities eligible to participate.  

If cities are interested in participating, they 
need to commit $2,500 for each project that 
is completed in the community.  The city can 
designate the maximum number of projects 
to be allowed during the program, which will 
offer assistance to first time homebuyers on 
a first-come first-serve basis.  The city will 
not have to pay any match if there are no 
projects completed in the community.  

This proposed grant will provide awarded 
homebuyers up to $35,000 in down-
payment and repair assistance as a grant.  
The grant term will be five to ten years, 
depending on the amount of assistance 
granted to the homeowner.    

Applications may also be submitted by 
a city or county should they not want to 
participate in the regional application. 

If your city or county is interested, 
please contact Laurie Gilbert by email,  
lgilbert@region12cog.org, or by phone,  
(712) 775-7820, by February 20, 2015. 

2015 HOME Application Round

The Review

http://region12cog.org
http://www.region12cog.org/downloads_publications/documents/RPAXIIFederalFunctionalClassificationMaps.pdf
mailto:cwhitaker%40region12cog.org?subject=


P a r t n e r s h i p  P r o g r a m
The COG’s Partnership Program is an opportunity 
for private, non-government businesses and 
organizations to become a part of the COG’s 
mission to provide various needed services to 
the region’s cities and counties.  The Partnership 
Program philosophy is that all groups making up 
a community, including non-government entities 
like local businesses, are essential to promoting, 
advancing, and developing the community.  The 
COG appreciates the investments made so far this 
year by the 2014 Partners listed below.  For more 
information on the Partnership Program, contact 
Rick Hunsaker at rhunsaker@region12cog.org.  

SILVER MEMBERSHIP - $500
Bank Iowa, Denison 

Iowa Corn Processors, Glidden
Krajicek Pallet, Denison

Mid-Iowa Insurance & Real Estate, Carroll
Scranton Manufacturing, Scranton

Toyne, Inc., Breda

BRONZE MEMBERSHIP - $250
Agri-Drain Corporation, Adair

Audubon County Econ. Development, Audubon
Audubon State Bank, Audubon
Badding Construction, Carroll

Bauer Built Manufacturing, Inc., Paton
Bruner, Bruner & Reinhart, Carroll

Carroll Area Development Corp., Carroll
Carroll County State Bank, Carroll
Commercial Savings Bank, Carroll

Coon Rapids Municipal Utilities, Coon Rapids
Denison Job Corps Center, Denison
Denison Municipal Utilities, Denison

Drees Company, Carroll
Farmers State Bank, Yale

Farner Bocken Company, Carroll
The Graphic Edge, Carroll

Guthrie County State Bank, Guthrie Center
HGM Associates, Council Bluffs

Holmes Murphy & Associates, West Des Moines
Iowa Savings Bank, Carroll
Iowa State Bank, Sac City

Landmands Bank, Audubon
Marne & Elk Horn Telephone Co., Elk Horn
Panora Telecommunications, Inc., Panora

Principal Fin. Group-Matt Ramaekers, Carroll
Sundquist Engineering, Denison

Templeton Savings Bank, Templeton
Templeton Telephone Company, Templeton

Toyne, Inc., Breda
United Bank of Iowa, Glidden

Western Iowa Networks, Breda
Westside State Bank, Westside

Wild Rose Entertainment, West Des Moines
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Region XII Transportation 
Alternatives applications will 
be accepted through January 
9, 2015 until 4:00 PM.  Region 
XII has approximately $400,000 
in regional transportation 
alternatives funds available for  
projects.  Funding for these 
projects may not be available 
until federal fiscal year 2016 
or later depending upon the 
amount requested.  These 
projects may include recreational 

trails, highway turnouts, 
overlooks, safe routes to schools 
and historic preservation of 
transportation related structures.  
The sponsoring agency must 
provide at least 20% of the total 
project cost.  Applications are due 
by 4:00 PM on January 9, 2015.   
Please contact Chris Whitaker, 
cwhitaker@region12cog.org 
and (712) 775-7811 for any 
questions.  

Transportation Alternatives Projects

Dozens of women transitioning 
from domestic abuse situations 
are among the recipients 
of dressers thanks to Iowa 
State University, Iowa Waste 
Exchange (IWE) and the moving 
company, Two Men and a Truck.

Early this fall, Merry Rankin,  
Iowa State University’s Director 
of Sustainability, contacted 
IWE Area Resource Specialist 
Shelene Codner regarding 
donating a number of dressers 
from Friley Hall on the Iowa State 
campus.  Codner connected 
with various nonprofits in her 
service area and immediately 
found homes for all 45 dressers.

While investigating various 
logistical options regarding 

moving the dressers, Codner 
contacted the moving company 
Two Men and a Truck to obtain 
quotes.  When owners John and 
Cindy Tometich were informed 
where the dressers were going, 
they graciously offered to do 
a donation move from Ames 
to both Hampton and Des 
Moines, where volunteers 
helped unload the dressers.  

The IWE is a program of the 
Iowa Department of Natural 
Resources and is administered 
by Region XII Council of 
Governments.  For additional 
information regarding IWE 
contact Shelene Codner at 
(319) 404-1942 or scodner@
region12cog.org.

IWE Helps Connect 
Dressers to those in 
Need

Ainsley Brungardt joined the COG in September as 
a Regional Planner.  Prior to joining the COG, Ainsley 
worked as a Disaster Project Specialist and Public 
Assistance Coordinator with Iowa Homeland Security 
and Emergency Management, where she worked with 
many cities in the region.  A Vail resident, Ainsley has 
a Bachelors Degree in Criminal Justice and a Masters 
Degree in Management from Bellevue University.  

mailto:cwhitaker%40region12cog.org?subject=
mailto:cwhitaker%40region12cog.org?subject=
mailto:cwhitaker%40region12cog.org?subject=
mailto:scodner%40region12cog.org?subject=
http://www.iowadnr.gov/Environment/LandStewardship/WasteManagement/IowaWasteExchange%28IWE%29.aspx
mailto:abrungardt%40region12cog.org?subject=
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Employer Educator Summit 
Highlights Workforce Issue 
in the Region

Over 150 employers and educators from across 
the Western Iowa Advantage (WIAD) eight 

county region met at the Carrollton Inn in Carroll 
on Wed., Sept. 17th to help shape the workforce 
of tomorrow. Assisting with the program for 
the day was Iowa Workforce Development and 
IowaWORKS. 

WIAD chairman, Chad Schreck, opened the 
program with comments on the need to support 
our companies and communities with an adequate 
workforce. The goal of the day was to begin the 
discussion between schools and businesses so 
that both can better connect students to careers 
in technical and other that have abundant 
employment opportunities in the region. One 
program featured was EAST from the Creston 
Schools, a program that provides hands-on 
experience to help guide students to a chosen 
career. Information presented also discussed the 
myth that four-year degrees are required for a 
quality job, and dispelled the notion that higher 
incomes only come as a result of higher education. 
Skills remain key, however, and students need the 
opportunity to critically think, problem-solve and 
communicate to thrive in today’s workforce. “Soft 
skills,” or those related to finding, obtaining, and 
keeping a job are most often quoted as lacking by 
employers, and some that are the most elusive to 
instill.

Round table discussions involved brainstorming 
and collaborating with business partners and 
education representatives to establish a committee 
to encourage a skilled workforce for the region. 
The conclusion of all speakers is that business and 
education will need to cooperate so the region 
can successfully boast an abundant, well-trained 
workforce and position itself for growth, benefiting 
workers, employers and their communities.  

Workforce has become the number one issue 

in enticing new 
and expanded 
businesses and 
industries both 
in Iowa and 
nationwide. 
Among 
companies, 
83% report 
a moderate 
to serious 
shortage of 
skilled workers, 
and 69% expect the 
shortage to grow worse 
in the next three to five years.  

Information presented demonstrated that the 
world is changing. In the new economy a university 
degree is no longer a guarantee for financial 
success as it was for previous generations, Today’s 
tradesperson’s average age is 56, and there 
will be a critical need to fill the shoes of these 
entrepreneurs when they retire in the next five to 
fifteen years.  For more information, you can watch 
the YouTube video at this link. 

In addition to economic development, government, 
and non-profits, the conference’s 170 attendees 
included persons from eighteen school districts, 
eight colleges, and dozens of businesses. Seventy 
people volunteered to form a committee to 
collaborate in the future on methods to address 
the region’s workforce challenges and plan a path 
for future growth in west central Iowa.  

Western Iowa Advantage is a partnership of 
economic development organizations in Adair, 
Audubon, Carroll, Crawford, Greene, Guthrie, 
Ida, and Sac Counties dedicated to promoting 
Western Iowa for business and job attraction 
and retention. 

https://www.youtube.com/watch?v=AcNSpKX8kVs


Funding Program Purpose Deadline Eligible Applicants

Solid Waste Alternatives 
Program (SWAP)

Emphasis for selected projects is placed on 
tonnage avoided or reduced, sustainability and 
ability to replicate.

January 1, 
April 1, June 1, 
October 1

Local governments, public, or 
private groups

Regional Transportation 
Alternatives

Recreational trails, scenic byway improvements, 
and historic preservation of transportation-related 
structures

January 9 Cities and counties

Regional Surface 
Transportation Improvements 
Program

Highway and roadway improvements on the 
federal-aid system, highway safety improvements, 
park and ride areas, and public transit projects

January 9 Cities and counties

Water Recreation Access Cost-
Share Program

Constructing or improving boat access facilities to 
Iowa’s lakes and streams. Projects can include boat 
launching ramps, loading/off-loading docks and 
other structures to enhance use by the public.

January 30 Cities and counties

Iowa DNR Shooting Sports 
Grant Program

The grant program supports the Department’s 
Hunter Education Program, encourages hunters 
to become more proficient with firearms and 
archery equipment, promotes safe hunting and 
shooting practices, provides Iowa residents with 
safe shooting areas and supports law enforcement 
training.

February 1 Cities, counties, and non-
profits

Iowa West Foundation Community development, economic development, 
education and human needs projects

February 1,  
June 1, 
October 1

Local governments and 
non-profit organizations 
in Audubon, Carroll, and 
Crawford Counties.

RISE Local Development Grant 
Program

Funding to provide road/street access to expand 
business parks and development areas

February 1 and 
September 1 Local governments

HOME Downpayment 
Assistance Program

Down payment assistance for first time 
homebuyers March Cities and counties

Wellmark Foundation

The Healthy Communities small grant program 
supports smaller projects under $25,000, that 
address environmental factors as well as social and 
economic conditions of a community that affect 
health.

March 1 Local governments, non-
profits

Keep Iowa Beautiful 
Beautification Grant

Beautification programs – flower, tree and 
shrub planting, painting & fix-up and general 
landscaping; public nuisance abatement; 
litter prevention  and recycling education, 
implementation, and public awareness

March 15
Local governments and non-
profits in communities of less 
than 5,000 residents

Land and Water Conservation 
Fund (Iowa DNR)

Conservation and recreation projects and land 
acquisition March 15 Local governments

Build with Bags Up to $2,000 for the purchase of benches, tables, 
or playground equipment made of recycled plastic March 30 Local governments, non-

profits, and service clubs

Peter Kiewitt Foundation Community development and recreation projects April 15, July 
15, October 15

Local governments and non-
profit organizations within 
a 100 mile radius of Omaha 
Nebraska.

Branching Out Tree Planting June 1 and 
November 1

Cities served by Alliant 
Energy

All Town Sign Replacement 
Program (IDOT)

The program will provide up to $5,000 of signs 
and signposts per applying community on a first- 
come, first-served basis

Ongoing Cities

Alliant Hometown Challenge 
Grants

Dollar‐for‐dollar match to local fundraising for 
one‐time safety related projects for local response 
teams

Rolling Cycle Local governments, private 
non-profits

December 2014 Grant Update

Upcoming Grants
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Recently Awarded Grants
Funding Program Recipient Amount Project
EDA Economic Adjustment Audubon County $179,475 100th Street Paving for PCE

State Recreation Trails Fund City of Coon Rapids $224,437 IA 141 Underpass Trail

Iowa West Foundation City of Dedham $10,000 Softball Concession Stand and Playground
FHLB Region XII COG $226,500 Carroll-Greene Homeowner Repair Grant
FHLB Region XII COG $196,950 Crawford-Sac Homeowner Repair Grant

working for YOUR community!

City 
Mapping 
Projects

The Region XII COG has been assisting area 
communities with creating and updating numerous 
types of maps, including zoning, infrastructure, and 
project-specific maps for years.  

Mapping projects are typically an inexpensive way 
for cities to document changes or geographically 
store information.  Aerial, topographic, and 
road maps are available formats on which the 
information can be drawn, and once Region XII has 
an electronic version of the maps, updates may 
quickly be made in the future.  

Even if maps do not have changes to be recorded, the COG has a large-format scanner 
that will electronically store all your mapping data to ensure they are permanently 
protected. 

Regardless of community size, having high-quality, informative maps 
increase efficiency by storing important information for future 
knowledge or analysis and may be used as a very effective 
communication tool to inform citizens about certain events, 
projects, and plans.    

The typical rate to create an electronic PDF or JPEG of 
an existing map up to 36” wide is $5.00 per square 
foot while the printing rate is $2.00 per linear foot, 
regardless of color.    

Should your community desire any 
mapping services, from updating 
existing maps to starting maps 
from scratch, please contact Sam 
Parker at (712) 775-7812 or 
sparker@region12cog.org 
to discuss pricing and 
the project in more 
detail.

Additional grants are available through private foundations and ongoing programs.  If you are looking for funding for a specific project, 
please contact Chris Whitaker by e-mail or at 712-775-7811 for assistance in locating funding opportunities.

mailto:sparker%40region12cog.org?subject=
mailto:sparker%40region12cog.org?subject=
mailto:cwhitaker%40region12cog.org?subject=
http://www.region12cog.org


A D M I N I S T R AT I O N

Rick Hunsaker, Executive Director ................................................. rhunsaker@region12cog.org
Kathy Pauli, Fiscal Officer ....................................................................... kpauli@region12cog.org
Tami Lehmann, Revolving Loan Fund Administrator................... tlehmann@region12cog.org
Mollie Scott, De-Cat Coordinator.............................................................. mscott@dhs.state.ia.us
JoAnn Olberding, Executive Secretary ........................................... jolberding@region12cog.org

L O C A L  A S S I S TA N C E

Chris Whitaker, Local Assistance Director ..................................... cwhitaker@region12cog.org
Ainsley Brungardt, Regional Planner..............................................abrungardt@region12cog.org
Sam Parker, Regional Planner................................................................ sparker@region12cog.org
Fred Kesten, Iowa Waste Exchange Program Manager ...................... fkesten@region12cog.org
Shelly Codner, Iowa Waste Exchange Specialist................................. scodner@region12cog.org
Laurie Gilbert, Housing Programs Manager ....................................... lgilbert@region12cog.org
Karla Janning, Housing Specialist....................................................... kjanning@region12cog.org
Nancy Muhlbauer, Housing Inspector ........................................ nmuhlbauer@region12cog.org
Jean Blum, FSS Coordinator..................................................................... jblum@region12cog.org

W E S T E R N  I O WA  T R A N S I T

Tom Feldman, Transit Director ......................................................... tfeldman@region12cog.org
Mike Rath, Service Manager.................................................................... mrath@region12cog.org
Jill Anthofer, Transit Assistant............................................................ janthofer@region12cog.org

W O R K F O R C E  D E V E L O P M E N T

Beth Winquist, Workforce Director............................................... Beth.Winquist@iwd.iowa.gov
Lisa Smith, Career Development Specialist......................................... Lisa.Smith@iwd.iowa.gov 

1009 East Anthony Street, PO Box 768, Carroll, IA  51401 | (712) 792-9914 | www.region12cog.org 

This institution is an equal opportunity provider and employer.  If you wish to file a Civil Rights program complaint of 
discrimination, complete the USDA Program Discrimination Complaint Form, found online at http://www.ascr.usda.gov/
complaint filing cust.html, or at any USDA office, or call (866) 632-9992 to request the form.  You may also write a letter 
containing all of the information requested in the form.  Send your completed complaint form or letter to us by mail at U.S. 
Department of Agriculture, Director, Office of Adjudication, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, 
by fax (202) 690-7442 or email at program.intake@usda.gov

STAFF
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The popular Derelict Building Grant program, provided by the Iowa Department of Natural of Natural 
Resources Financial and Business Assistance program, has another open grant cycle, with an application 
deadline of February 27, 2015.  The program is open to cities and counties under 5,000 in population that 
own commercial buildings in need of deconstruction or renovation. The program will provide the following:
 •   100% reimbursement for ACM inspection, asbestos removal, structural engineering analysis and  
      Phase I Environmental Assessments up to cost limits.
 •   50% reimbursement of deconstruction not to exceed $50,000. At least 30% of the structure by  
      weight must be diverted from the landfill.
 •   50% reimbursement for renovation not to exceed $50,000 for the removal, reuse and recycling of  
      materials. The purchase and installation of recycled or reused materials can also be compensated.
For every additional 10% of landfill diversion by weight above 30% that is documented upon completion, 
the applicant’s cost share will be reduced by 5%, and the grant share will increase accordingly.  Additional 
information and application instructions can be viewed at www.iowadnr.gov.  Region XII has a list of 
contractors that reuse and recycle materials. It is important that you have a committed reuse for the 
property, such as rebuilding, a park, or some other type of open space.  Due to the competitiveness of this 
program, we recommend that you complete your ACM inspection, and, if possible, remove asbestos before 
submitting an application.  Contact Fred Kesten, fkesten@region12cog.org or (712) 775-7813 for questions.

2015 Derelict Building Grants

http://www.region12cog.org/
mailto:fkesten%40region12cog.org?subject=

