
REGION XII RPA TAC MINUTES 
April 2, 2025 

 
I.  CALL TO ORDER/ROLL CALL 
 
Wadeo and Mr. T. were early and first. Sebern, Buse, and Tracy were tardy. 
The meeting was called to order at 10:05 a.m.  Attendance is attached.  
 
II.  MINUTES OF THE FEBRUARY MEETING   
 
A motion was made by Rydl, seconded by Weiss to approve February 2025 
meeting minutes. All Ayes. Motion carried.   
 
III.  OLD BUSINESS 
 
None. 
 
V.  NEW BUSINESS 
 
A. FY 2026 TPWP Review and Recommendation 
 
Whitaker reviewed the TPWP. A motion was made by Krauel, seconded by 
Rydl to recommend approval of the TPWP.  
 
B. FY 2026 – 2029 STBG Application 

 
STBG applications were reviewed. 
 
C. FY 2026-2029 TIP Development 
 
Whitaker reviewed the TIP development process and then need for the 2025 
project status update. 
 
D. Local Project Updates 
 
Sauk Rail Trail construction will start the end of April in Sac Co. Carroll 
County asphalt will start on April 14. City of Carroll patching work has 
started. 
 
E. News from IDOT 
 
Weiss likes Sarah more all the time. IDOT Commission will tour NW Iowa 
and meet in Sioux Center. 
 
V.  ADJOURN   
 
Sebern adjourned the meeting at 10:50 a.m.  
 



 

 


