
REGION XII RPA TAC MINUTES 
July 2, 2025 

 
I.  CALL TO ORDER/ROLL CALL 
 
The meeting called to order at 10:00 a.m. Attendance is attached.  Garcia 
was late. 
 
II.  Election of Officers 
 
A motion was made by Weiss to elect Sebern as Chair and Krauel as Vice-
Chair.  Seconded by Krauel.  After much grousing by Sebern.  All ayes.  
Motion carried. 
 
III.  MINUTES OF THE MAY MEETING   
 
A motion was made by Garcia, seconded by Rydl to approve the May 2025 
meeting minutes. All ayes. Motion carried.   
 
IV.  OLD BUSINESS 
 
None. 
 
V.  NEW BUSINESS 
 
A. FY 2025 Project Status Updates 
 
Whitaker reviewed the status of the 2025 STBG projects.   
 
B. Review and Recommendation of FY 2026-2029 TIP 

 
TIP was reviewed.  A motion was made by Weiss to recommend approval of 
the FY 2026-2029 TIP for approval.  Second by Krauel.  All ayes.  Motion 
carried. 
 
C. Local Project Updates 
 
John Calhoun is still dead.  SRT repaving is complete south of Lake View 
and is nice.  Muskrats were chased off.  Exira STBG project will start after 
the 4th of July parade.  N28 is progressing.  Josh Jr. is working for Dallas 
County. 
 
D. News from IDOT 
 
IDOT signage seem to lack retroreflectivity.  Scrub seal on US 71 south of 
Auburn is complete – process should be scrubbed.  IDOT meeting in 
Denison on August 19 to discuss bridge replacement projects.  US 71 south 
of Carroll patching project in 2026 (should be one 11 mile patch with 



diamond grinding).  US 30 committee met with Director Marler, Stu 
Anderson, and Nicole Moore.  No money and the TIME21 funding is gone 
due to construction inflation.   
 
VI.  ADJOURN   
 
Meeting was adjourned by re-elected Chairperson Sebern at 11:20 a.m.  
 

 


